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Regulatory statement 
Origination of information 
Unless otherwise stated, the information contained in this presentation is derived from Alliance Boots own internal resources or research, or are the 
Company’s estimates based on its existing knowledge and experience. 
 
Forward-looking statements 
Certain statements included in this presentation, or made in response to questions during Questions & Answers which are not historical facts, are 
forward-looking statements.  Such forward-looking statements are made pursuant to the safe harbour provisions of the U.S. Private Securities 
Litigation Reform Act of 1995.  These forward-looking statements involve certain risks and uncertainties including, but not limited to, changes in 
interest rates, competitive pressures, changes in customer mix, financial stability of major customers, investment procurement opportunities, 
acquisitions, industry consolidation, asserted and unasserted claims, and changes in government regulations or the interpretation thereof, which 
could cause actual results to differ from those in the forward-looking statements.  The Company does not undertake to update any forward-looking 
statements to reflect events or circumstances after the date of this presentation. 
 
Article 49 Financial Services and Markets Act 2000 (Financial Promotion) Order 2005  
This presentation is directed only at persons who (i) are persons falling within Article 49(2)(a) to (d) (“high net worth companies, unincorporated 
associations etc.”) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the "Order"), or (ii) have professional 
experience in matters relating to investments falling within Article 19(5) ("Investment Professionals") of the Order, or (iii) are outside the United 
Kingdom (all such persons together being referred to as “relevant persons”).  This presentation must not be acted on, or relied on, by persons who 
are not relevant persons.   
 
Section 21 of the Financial Services and Markets Act 2000  
This presentation does not constitute an invitation or inducement to engage in investment activity in the ordinary shares or other securities of the 
Company nor does it purport to contain information that shall form the basis of, or be relied upon, in making such investment decisions.  No 
representation or warranty, expressed or implied, is made or given by the Company as to the accuracy or completeness of the information or the 
opinions contained in this presentation and no liability is accepted for any such information or opinions.  Past performance cannot be relied upon as 
a guide for future performance. 
 
US Securities Act 
This presentation is not an offer of securities for sale in the United States.  The securities to which this presentation relates have not been 
registered under the US Securities Act of 1933, as amended (the "Securities Act"), and may not be offered or sold in the United States absent 
registration or an exemption from registration under the Securities Act.  There will be no public offering of the securities in the United States. 
 
Confidentiality 
This presentation and its contents are confidential and should not be distributed, published or reproduced (in whole or in part) or disclosed by 
recipients to any other person. 



2013/14 overview 



2013/14 overview 

* Excludes distributed associate 

Underlying profit attributable to equity shareholders 

increased by 18.5% * 



Health & Beauty Division 



Pharmaceutical Wholesale Division 



Joint synergy programme 



Alliance Boots continues to deliver higher profits 

Trading profit 
including share of associates 

and joint ventures* 

£million 

Underlying profit  
attributable to equity 

shareholders* 
£million 

 

* Excludes distributed associate 
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Group financial highlights  
Year ended 31 March 2014 

Revenue:   

- reported: up 4.3% to £23.4bn  

Trading profit:   

- reported: up 0.4% to £1,270m 

- including share of associates and joint ventures*: 

up 7.7% to £1,382m 

 

- including share of associates and joint ventures*: 

up 4.3% to £25.7bn 

 

- up 8.0% in constant currency 

* Excludes distributed associate 



Group financial highlights  
Year ended 31 March 2014 

Profit attributable to equity shareholders:  

- underlying*:  up 18.5% to £840m 

- statutory:  up 32.4% to £936m 

Net borrowings reduction:  £842m  

- to under £5.1bn 

 

Cash generated from operations:  £1,544m 

* Excludes distributed associate 



Health & Beauty Division  
Year ended 31 March 2014 

Revenue:  c.£7.7bn  

- up 2.4% (up 2.5% constant currency) 

Trading margin:  11.6%  

- maintained 

Trading profit:  £886m  

- up 2.4% (up 2.4% constant currency) 



Comprises Boots UK and Boots Opticians 

Health & Beauty – UK 
Year ended 31 March 2014 

Revenue:  c.£6.7bn  

- up 2.3% 

Trading margin:  12.4%  

- maintained 

Trading profit:  £830m  

- up 2.1% 

 



Boots UK  
Year ended 31 March 2014 

    

Beauty & 

Toiletries 
Dispensing 

Retail Health Lifestyle 

 

Revenue:  c.£6.3bn 

    

35% 

15% 15% 

35% 



Boots UK – Dispensing  
Year ended 31 March 2014 

Items dispensed: 222m 

Increasing number of doctors  

issuing electronic prescriptions 

 - now accounting for c.9% of  

Boots volumes in England 



Boots UK – Retail  
Year ended 31 March 2014 

boots.com 

- revenue up 30% 

Revenue:  c.£4.1bn 

- up 3.4% 

- 59% of orders collected  

  in-store 
- net contribution increased 

  substantially 

(up 2.0% like for like) 



Retail Health: £936m 

- up 3.5% 

Boots UK – product categories  
Year ended 31 March 2014 

Beauty & Toiletries: £2,253m 

- up 3.4% 



Launching innovative new products 



Boots Opticians  
Year ended 31 March 2014 

Like for like revenue - up 4.3% 



Health & Beauty Division – International  
Year ended 31 March 2014 

Revenue:  £965m  

- up 3.2% reported basis 

 (up 3.9% constant currency) 

Republic of 

Ireland 

Norway  

The  

Netherlands  

Thailand  

Other  

 

Revenue mix by country 

Trading profit:  £56m  

- up 7.7% reported basis 

 (up 6.4% constant currency) 

 



Boots product sales grew strongly 

in North America & Middle East 

Internationalising our product brands   
 



Sales by our US customers totalled 

almost $120 million* 

Internationalising our product brands   
 

* At retail value 



No7 Men – available in over  

7,200 Walgreens stores 

Internationalising our product brands   
 



Internationalising our product brands   
 

Wider Boots range – launched  in  

189 Walgreens stores across Arizona 



Now being rolled out to  

c.180 stores in New York 

Internationalising our product brands   
 



Accelerating flow of innovative products 



Pharmaceutical markets 



Pharmaceutical Wholesale Division  
Year ended 31 March 2014 

Revenue:  £17.2bn  

- up 4.8% (up 4.8% constant currency) 

Trading margin:  2.5%  

- down 0.2pp 

Trading profit:  £428m  

- down 1.6% (down 0.8% constant currency) 

 

 



Pharmaceutical Wholesale Division 



Our European network of independent pharmacists 

Spain 

France 

Russia 

The 

Netherlands 
UK 

Czech Rep. 



Associates and joint ventures  
Year ended 31 March 2014 

Share of underlying post tax earnings*:  £79m 

- up £85m 

* Excludes distributed associate 



Walgreens Boots Alliance Development 
Year ended 31 March 2014 

Share of underlying post tax earnings:  £58m 

- up £52m 



Other associates and joint ventures 
Year ended 31 March 2014 

Share of underlying post tax earnings*:  £21m 

* Excludes distributed associate 



Net finance costs and tax  
Year ended 31 March 2014 

Underlying net finance costs:  £311m  

Underlying tax charge:  £150m 

Tax paid:  £141m 

- up £27m 

             (UK £90m) 

(UK up £26m) 



Cash flow and balance sheet  
Year ended 31 March 2014 

Cash generated from operations:  £1,544m 

Cash capital expenditure:  £253m 

Acquisition related expenditure:  £166m 

 

http://www.farmexpert.ro/
http://www.hedefalliance.com/en/


 

Net borrowings and equity 
Year ended 31 March 2014 

Net borrowings reduced by £842m  

- to under £5.1bn 

Equity increased by £552m 

- to c.£6.2bn 



 

Financial outlook 
 



Transforming our industry 
 



Transforming our industry 
 



Transforming our industry 
 



Transforming our industry 
 

Mexico Chile 

China 

“We continue on our path to become the clear world leader 

in both retail pharmacy and pharmaceutical wholesaling” 
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